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HADZOR with ODDINGLEY and TIBBERTON PAROCHIAL CHURCH COUNCIL
MEMBERS, ADVISERS AND CONSTITUTIONAL MATTERS 2020

L. Members of the Parochial Church Council (“PCC”) from 1 January 2020 to the date of this report

Priest in Charge Reverend David Morris TERM

Churchwarden Mrs Lynne Morton O  Secretary SC

Representatives to Mrs Lesley Murphy (until O

Deanery Synod 24.11.20) O 2020-2023
Professor John Thornes

Elected members Mrs Frances Campbell T 2020-2023
Mrs Lynn Dickens T  School Liaison SC 2018-2021
Mr Alan Dunn (until 24.11.20) T
Mr John Gearey O  Treasurer SC 2020-2023
Mr Andrew Marsh O 2018-2021
Mrs Gayle May O 2019-2022
Dr Toby Thornes O 2019-2022
Mrs Linda Warren T 2018-2021

Representatives to Mrs Frances Campbell

Bowbrook Group Mrs Gayle May

Council Mrs Lynne Morton

Key:- Hé&S-Health and Safety, O-Oddingley, T-Tibberton, SC-member of the Standing
Committee

SINCE 23.5.18 post of Lay Chairman is filled on a “rol ling” basis (in alphabetical order).

2. Other Officers, Advisers etc.
Electoral roll officer Mrs Elizabeth Cornelissen

Health & Safety officer Mr Mark Wassall
Tibberton Local treasurer Mr Graham J Hodgkins

Bankers Lloyds Bank plc
21 Victoria Square
Droitwich
Worcestershire WR9 8DG

Independent examiner Jonathan P Daly FCCA
Lilac Cottage
Forest Lane
Hanbury
Bromsgrove B60 4HP

Architect Alan A Simcox Dip Arch (Leics), AABC
Nick Joyce Architects LLP

5 Barbourne Road
Worcester WR1 1RS




HADZOR with ODDINGLEY and TIBBERTON PAROCHIAL CHURCH COUNCIL

3. Constitutional matters

The parish is in the Droitwich Deanery in the Diocese of Worcester, and together with six other parishes
constitutes the Bowbrook Group. There are two churches, St James, Church Lane, Oddingley, Droitwich
Spa, WR9 7NE and St Peter ad Vincula, Church Lane, Tibberton, Droitwich Spa, WR9 7NW. The PCC i1s a
charity but is currently excepted from registration with the Charity Commission because its annual income
s less than £100,000. Members of the PCC are management trustees as defined by the Charities Act 2011.
This Act and the associated regulations, The Church Accounting Regulations 2006 and The Charities
(Accounts and Reports) Regulations 2008 (together “Regulations”), require the PCC to prepare accounts to
31 December each year which give a true and fair view of the financial position at the end of the financial
year and of the financial activities for the year. The PCC is of the opinion that in preparing the accounts to
31 December 2020 appropriate accounting policies have been consistently applied, supported by reasonable
and prudent estimates and judgements and all applicable accounting standards have been followed. The
PCC is also satisfied that it has adequate resources to meet its needs for the foreseeable future and
accordingly it continues to adopt the "going concern" basis in preparing the accounts.

The PCC is also responsible for ensuring that accounting records are kept which disclose, with reasonable
accuracy at any time, the financial position of the PCC and which enable it to ensure that the accounts
comply with the Charities Act and Regulations. It is also responsible for safeguarding the assets of the
parish and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Members of the PCC are elected at the Annual Parochial Church Meeting in accordance with the Church
Representation Rules as contained in Schedule 3 of the Synodical Government Measure 1969 (as amended).

All members on the church electoral roll are entitled to vote and to stand for election to the PCC. Additional

members can be co-opted and the incumbent is ex-officio a member. The functions and powers of the PCC
are contained in the Parochial Church Council (Powers) Measure 1956 as amended by the 1969 Measure.
The PCC, as a legal minimum, is responsible for:

A the financial management of the parish

A the care and maintenance of the churches’ fabric and churchyards
A the appointment of trustees to any separate trusts connected with the parish.

So that they can discharge these responsibilities power has been conferred on the PCC to enable it, if
appropriate, to:

acquire, manage and administer property for ecclesiastical purposes affecting the parish
formulate and approve an annual budget for the maintenance of the churches” work
levy and collect a voluntary church rate

make representations to the Bishop with regard to matters affecting the welfare of the parish and its
inhabitants.

- > > >

The Standing Committee is the only committee of the PCC required by law. It has the power to transact the
business of the PCC between its meetings, subject to any directions given by the PCC.




HADZOR with ODDINGLEY and TIBBERTON PAROCHIAL CHURCH COUNCIL
ANNUAL REPORT - 2020

1, Objectives and Activities
Our purpose is the manifestation of our shared christian faith characterised by:

services of public worship

maintaining a relevant and viable church

a programme of social events

welcoming and supporting those coming to us for Baptisms, Marriages and Funerals
keeping our churches always open for private solitude, prayer and relaxation
engaging with the local community

working with the Bowbrook Group and the wider church

giving financial and other support to carefully selected charities.

> = = > > > > >

The church is important to people living in the area and seeks to serve the community. Details of church
activities can be found in the Bowbrook News magazine, on the churches’ websites,
(www.oddingleychurch.org and www.tibbertonchurch.org) on church and village notice boards and are
distributed by email.

2. Achievements and Performance

The two churches are increasingly managed by their Local Church Councils (LCC's) subject to supervision
by the PCC.

The PCC has complied with the duty under section 5 of the Safeguarding and Clergy Discipline Measure
2016 ie. the duty to have due regard to the House of Bishops’ guidance on safeguarding children and
vulnerable adults.

The PCC has continued to operate since the beginning of the pandemic. Although meetings were initially
suspended, and the APCM scheduled for March 2020 was postponed until November 2020, several PCC and
LCC meetings have taken place online since July 2020. Nearly all members of the PCC have been able to join

and confribute to these. The officers in place in March 2020 continued to serve in their roles until new
elections were held following the postponed APCM, and Tobias Thornes continued to chair the meetings as

the in-place rolling chairperson when the pandemic struck.

During the months of the pandemic, the PCC has worked to ensure that the services provided by the church
could continue as far as was possible. Whilst the initially very tight restrictions introduced in March 2020
meant that services could not take place in person and churches had to be locked, since restrictions were
loosened in the summer Tibberton church was opened for private prayer and some services were able to
resume. Oddingley was open for private prayer on Sundays only from autumn 2020. Every Sunday since
the pandemic began, an alternative online service has been provided for the Bowbrook Group, and resources
for worship including audio recordings of David Morris’ sermons have been available on the church
websites. Information about when churches are open and closed, what services have been taking place and

where to go for support has been made available both through the parish websites and through the weekly
Church Notices which have been sent out by email without interruption.

Reports from the LCCs on the individual churches are as follows:-

St Peter ad Vincula, Tibberton

During the last year many of our hopes and plans have been thwarted by the global pandemic. Worship,
finances, meetings and social events have all been disrupted despite the best efforts of the clergy and the
TLCC.

For almost four months from the middle of March we were forced to keep the church locked and other
than Graham and Linda Warren entering weekly to ensure that everything was safe and secure, it was,
sadly, an empty building. Public acts of worship were replaced by Zoom services, thanks to the hard

work and technical expertise of David Morris. As soon as was allowed David used the church on a bi-

3
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weekly basis for private prayer, which was much appreciated. When there was a gradual easing of
restrictions a Health and Safety Audit was carried out, resulting in a thorough cleaning of the building,
provision of hand gel in the porch and at the back of the church, with disposable gloves and Track and
Trace sheets. Services were held whenever possible, following the safety measures outlined above, plus
social distancing and the wearing of masks. During this third lockdown we are having communion
services every alternate Sunday, which, considering that many of the congregation are shielding, are
reasonably well attended.

Sadly, during the last year we have lost some of our stalwarts. Jeannie Young and Phil Shaw both died
during September and in December Alan and Linda Dunn moved to Devon to be nearer to their

daughter. All four of these members were very precious, and will be deeply missed.

The fund raising and outreach events such as a Beetle Drive, Harvest Lunch, Carol Singing and Cofiee
Mornings which we had planned were, of course, cancelled. We made even more effort than usual with
the Christmas Draw and were delighted to make £1,082 profit. Thanks to the endeavours of several people
our financial management is gradually improving and we are grateful to Trace Randall for continuing to
work as our cashier and to Graham Hodgkins for taking over the treasurer’s role. Unfortunately our
financial situation has not improved. The unhealthy position of last year has been further exacerbated by
the drop in income from fund raising, weekly giving, and the reduction of members who donate by direct

debit.

Except for the porch, which is still of some concern, the fabric of the building and churchyard are in good
condition, regular checks being carried out. We are no further on with our plans for a toilet, but are
hopeful of making more progress once the pandemic is over. Esther Crossley has kindly ensured that the

organ is being cared for during this period of inactivity, and we are greatly indebted and enormously
grateful to Trace and Steve Randall for the love and care they input to keeping the churchyard looking

Although some people have been named in this report without all the TLCC members and many more
unnamed people contributing to the smooth running of the church we could not function. ~

St James , Oddingley

2020 began much as usual but sadly we lost our long-standing and greatly loved organist, Bob Chambers, on
January 12th. On 19% February we joined with Hanbury to hold a special service in celebration of his life.
We will always remember the wonderful contribution that Bob made to the life of Oddingley church.
During February, we held our usual Jumble Sale at the Old Library Droitwich and Clevedon Organs carried
out maintenance on the organ. We held a meeting of Oddingley Local Church Council at The Pear Tree on
March 5% and then everything changed as we were plunged nto the global pandemic due to covid19. From
244 March the first lockdown was imposed. Churches were closed. After having a locksmith to check the
lock, the church was secured. Services were held by “Zoom” and efforts were made to keep in contact with
all congregation members by “phone or email. Vicars were permitted to use the churches as an extension of
their own daily private prayer and so the churches in this group were used accordingly on a rota basis.

T+ was announced that churches could open for private prayer from June 17% and for public worship, if
desired, from July 4%, with appropriate safety measures in place and no singing allowed. Risk Assessments

were produced for holding services of public worship, funeral services and use of the church for private
prayer.

Morning Service was held in Oddingley on Friday mornings fortnightly through July and August. Although
we were not permitted to sing the organ was played, which added greatly to the value of the worship and
also meant that the organ was being played at least fortnightly in line with the advice from Clevedon
Organs. As it would have been difficult to carry out adequate deep cleaning in Oddingley we kept to a
routine of locking the church immediately after every service and not allowing any entry for at least 72

hours, in line with government guidance, together with other safety measures described in the Risk
Assessments.
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With the partial easing of regulations, Sunday services were resumed through September and October
following a regular pattern. There were two services a month at Oddingley; Morning Service on the first
Sunday at 9.00 am and Evening Service on the third Sunday at 5.00 pm. Strict safety measures were
continued, including a “Track and Trace” register kept with contact details of all attending. On Sunday 1st
November, the first service of Holy Communion was held. This was a special service, led by Rev’'d Michael
Goode. This was to celebrate his ministry to us and wish him “farewell” as he had decided that it was time
for him to retire. It was a lovely service; the church was full to capacity keeping to essential social
distancing, and gifts were presented to Michael, his wife Jenny and Balou (the dog).

There were no services of public worship through November but the church was opened for private prayer
on Sundays (when no service was held) in November and December between 10.00 am and 3.00 pm.
December Services were:-

¢ Sunday 6t December Morning Service at 9.00 am

e Sunday 20 December - Service of Christmas Readings and Music at 5.00 pm

e Friday 25 December Christmas Day Holy Communion at 9.00 am

We have had to suspend our usual rota of duties during the year to maintain covid safety and have missed
the tlowers which have always decorated our church, but have been happy to see so many people visiting
the churchyard and enjoying the peace and beauty there all through a difficult time for all.

Sadly, there have been several funerals during this pandemic:-
o Thursday 17t September 2020 - Funeral and Burial of Ashes; Sally Price
e Wednesday 20t September 2020 Burial of Ashes; Margaret Haycock
e Wednesday 11t November 2020 Funeral and Burial; Margaret Gearey. This was a very sad loss of a
notable member of our church but thanks to Elizabeth Cornelissen we have a photographic record of
her wonderful flower arrangements adorning the church in celebration of Margaret’s life.
* Wednesday 18" November 2020 Funeral and Burial; June Hidderley

It has been so sad that numbers of mourners for all these events have been so restricted and we do hope that
eventually we will be able to remember these we have lost and celebrate their lives in a meaningful way. We
extend our sympathy and prayers to their families and friends. Sadly, Christine Hawker died in March 2020.
She was Churchwarden at Oddingley for many years and well known to all in the parish, as also was her
husband, Alan, who died some years before.

The closure of the church afforded us a good opportunity to have the electrics updated. This was done in
June and everything is working very well. The organ was tuned in December and all was well, but we hope
to be able to have it in use again before too long so that it does not suffer from neglect! We will need to hold
our delayed Quinquennial Inspection before too long to ensure that there are no issues that are going

unnoticed.

3, Electoral roll and usual Sunday attendance

The number on the electoral roll reported to the Annual Parochial Church Meeting on 24t Nobvember 2020
was 64, a decrease of 4.

2020 2019 2018

Oddingley Average attendance per normal Sunday 9 13 13
Tibberton Average attendance per normal Sunday 3 17 17
4. Finance

In simple financial terms the overall effect of the situation we have been living through for most of 2020 is
that income fell whilst expenditure did not follow suit. This may sound surprising until one remembers that
Parish Share is the single largest cost by a significant margin and it is this which largely pays for clergy

stipends, and the clergy still had to be paid; and a number of other costs, such as insurance, continue
whether services are bring held or not. In the event, voluntary income only fell by just under £6,000 (or 21%),

because a number of our congregation converted their weekly envelope giving into bank payments. The

5
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biggest loser in percentage terms was fund raising, down 54% to £1,590. The completion of the staged

investment programme into the CBF Investment fund

(from the CBF Deposit), saw an increase of 14% in

investment income to a total of £13,013, thus offsetting, to an extent, the falls under other headings.

The opportunity of Oddingley church being closed was used to have the church rewired (at a cost of £4,800)
and the availability of the large legacy received in 2018 enabled us to respond to the Diocese’s appeal for its
Ministry Fund with a donation of £7,500. These two items more than account for the increase in total

expenditure of just over £8,000.

Before adding the appreciation of our investments, in 2019 our funds increased by £4,866; in 2020 they
decreased by £9,524, a turnaround of £14,390 (see below). The contributors to this decrease were:

TIBBERTON - year on year changes
Income

Collections down
Fund raising down
Other income sources down

Reduction in income

Expenditure

Parish Share contribution down
Repairs and maintenance down
Other spending headings down

Reduction in expenditure

Net change in Tibberton compared to 2019
Surplus for 2019 before transfers and investment revaluation
Surplus for 2020 before investment revaluation

ODDINGLEY - year on year changes
Gift aid down

Legacy
Investment income up
Other income sources down

Reduction in income
Expenditure

Donation to Diocesan Ministry Fund
Church rewiring

Other spending headings down

Increase in expenditure

Net change in Oddingley compared to 2019

Surplus for 2019 before transfers and investment revaluation
Deficit for 2020 before investment revaluation

Increase in the value of our investments in 2020

Increase in total funds

£ £ £
(1,083)
(1,799)
(1,934)
(4,816)
1,000
1296
610
2 906
(1,910)
D 475
565
(3,201)
1,000
1.664
(876)
(1,413)
(7,500)
(4,800)
1233
(11,067)
(12,480)
2,391
(10,089)
26,450
T £16926

=wam

i

Tibberton contributed 49% of its Parish Share compared to 56% in 2019 (see note 14), but with the benefit of

the legacy received in 2018 Oddingley was able to contribute in full.
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The endowment funds cannot be spent - they are invested to produce an income to be used for the specific
purposes attaching to the monies when they were given to us. At the end of the year our funds comprised
unrestricted, restricted and endowment funds, and amounted to:

2020 2019
5 £
Unrestricted funds 92,683 107,067
Restricted funds 16,211 14,042
Endowment funds 514,844 485,703
Total funds £623,738 £606,812

Of these £450,425 (2019 - £373,975) is invested for the medium/long term; the remainder (£173,313) is in
readily realisable form.

5. Reserves

The PCC consider it prudent to have reserves in the present climate equivalent to six months’ expenditure
plus a margin of £5,000, i.e. £26,862. Our free reserves amounted to £92,683, which are thus more than
adequate.

6. Conclusion

This has been a year unlike any other in living memory. As we are all aware things changed fundamentally
with the advent of the global pandemic and the established pattern of doing things effectively stopped. We
adapted throughout the year to the many guidelines that have been in place and have seen a growth and
adoption in online Zoom services - something that we had not really heard of before 2020. Zoom has been
helpful with Kevin Dowson from Crowle significantly enhancing the services by playing live music. This
has been encouraging but cannot be a solution for everyone.

When it has been possible to be in church we have ensured that all Government guidelines on gathering
have been met or exceeded based on the Risk Assessments that are in place. We have established a safe way
to receive communion whilst maintaining social distancing and after the initial lockdown have made certain
that the church was open for one day a week for private prayer. We know that God is with us on this
journey and look forward to the year ahead with a realistic optimism.

Approved by the Parochial Church Council
and signed on its behalf

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiii

(Dr Tobias Thornes)
Chairman

11 May 2021
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Report of the independent examiner to the PCC of Hadzor with Oddingley and Tibberton

This report on the financial statements of the PCC for the year ended 31st December 2020 which are set out on
pages 9 to 10 , is in respect of the examination carried out in accordance with the Church Accounting Regulations
2006(the Regulations) and s 43 of the Charities Act 1993 (the Act).

Restrictions
Whilst | have not had access to the books and records , due to Covid restrictions, however | have verified the

closing funds from balance documents and supporting information.

As members of the PCC you are responsible for the preparation of the financial statements ; you consider that the
audit requirements of the Regulations and s.43(2) of the Act do not apply. It is my responsibility to issue this report
on those financial statements in accordance with the terms of the Regulations.

Basis of this report

My examination was carried out in accordance with the General Directions given by the Charity Commission under
5.43(7)(b) of the Act and to be found in the Church guidance , 2006 edition. That examination includes a review of
the accounting records kept by the PCC and a comparison of the accounts with those records. It also includes
considering any unusual items or disclosures in the financial statements and seeking explanations from you as
trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be
required in an audit, and consequently | do not express an audit opinion on the view given by the accounts.

Independent examiner's statement
In connection with my examination , no matter has come to my attention:

1 which gives me reasonable cause to believe that in any material respect the requirement {o:-

keep accounting records in accordance with section 41 of the Act ; and

orepare financial statements , which accord with the accounting records and comply with the
requirements of the Act and the Regulations have not been met; or

2 to which, in my opinion , attention should be drawn to enable a proper understanding of the accounts 10

be reached.
J Daly R
Lilac Cottage
Forest Lane
Hanbury
Worcestershire
B60 4HP
Date dth June 2021
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